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MAIN 
TOPICS OF 

THE 
PROJECT

RESOCIALIZATION

TRAINING

INFRASTRUCTURE



RESOCIALIZATION

• START:AV tool for risk 
evaluation

• Implementation of 
Intervention program (Prisons 
and Probation)

• TOG units

• 7 NGO’s (2313 participants)

• Modernization of KADIS IS

• Pilot model of Dynamic 
security in the Vilnius and 
Pravieniškės 1 prisons

Risk management 
tool (START:AV)

Interventions and 
positive activities for 

inmates

Involvement of 
NGO’s

E- services

Dynamic 
security



Pravieniškės 1 prison

Team of 13 staff:
• 3 (+ 6) security officers;
• 1 contact officer;
•  1 psychologist;
• 1 social worker;
• 1 coordinator.
• aprx. 23 inmates

Vilnius prison

Team of 20 staff
• 4 (+ 12) security officers;
• 2 contact officers;
• 1 psychologist;
• 1 coordinator.
• aprx. 60 inmates

Discussions to have social 
worker in the team

UNITS OF DYNAMIC SECURITY



Real changes 

Everymorni
ng

meetings of 
team 

Closer, 
more open 
team work

Uniting in 
decision 
making

More active 
participation of 
inmates in the 

activities/ 
programs

More 
contact 

meetings 
with 

inmates

More open 
and honest 
conversatio
ns between 
officers and 

inmates

UNITS OF DYNAMIC SECURITY



TOG – program for the inmates repeatedly 
offenders (LPS and LPS)

TOG program

TOG program

https://youtu.be/mxmUzhKRkgE?feature=shared


NGO‘s SUPPORT

6 NGO‘s projects

Trainings for inmates 

Profesional help to inmates 
who dealing with addictions

Individual consultations

Consultations for foreign 
inmates

Vilnius 
prison

Pravieniškės 1 
prison



TRAININGS

• LUP training of leadership 
platform 

• Dynamic security trainings for 
staff of prisons

• 130 participants of trainings. 
Training based movies as a part of 
training programs

• Dynamic Security 
Methodological Manual

• Training for trainers

• Internships in Lithuania and 
Norway  

Development of 
trainings program

Trainings

Image of Lithuanian 
Correctional services 

Improvement of skills



INFRASTRUCTURE:
NETWORK OF HALF-WAY HOUSES

Half-way houses 
(Vilnius, Pravieniškės, 
Kaunas, Alytus, 
Marijampolė, 
Panevėžys, Šiauliai, 
Tauragė). In total 192 
places. Expecting to 
open (2024 m.) soon in 
Plungė (28 places). 



Probation teams
(Social workers, mediators, el. 

monitoring specialists)

• More individual attention to clients

• Better preparation for Probation 

period

• 14 new type of personnel in probation 

service

Halfway house
(Tauragė, Plungė)

• New type of activity for Probation 

service

• Direct collaboration with Prison 

service

• Dealing directly with communities

TOG units
(Pravieniškės, Vilnius)

• Approved the official guide for the 

unit

• Having 5 clients outside on a parole 

already (4 of them – success stories)

New probation activities in pilot prisons

Lietuvos probacijos tarnyba



Electronic monitoring

Legal part
(Legislation, strategy, internal 

documents)

• 2021 June

• Many changes in the legislation 

department: 

▪ automatic release from prison,

▪ alternative sanctions

Dealing with provider
(Equipment, Software, dealing with 

issues)

• In total through the project – 4791 

• 29k clients flow per year

• 14 clients at the given moment

• Staff number stayed the same

Post-project period
(upgrading the equipment to improve 

quality of service)

• Changing the provider

• Improving quality od the equipment

• Thinking of new methods: remote 

regular check ups

Lietuvos probacijos tarnyba



Changes in Probation within the Project frame

Separated from Prison Department
In 2022

• Started implementing our own activities

Started interinstitutional cooperation
In prisons

• Started working in prisons full time
• Started to run Halfway house
• Actively working in a TOG unit

Probation

Implementing new activities
Establishment of new positions 
• Hired 20 extra employees

• Bought extra equipment to improve the working conditions 
for our officers

The future
IT solutions, trainings, motivation

• Planning to focus more on soft measures: internships, 
trainings

• IT solutions: Probation App, unified phone line and online 
training platform

Lietuvos probacijos tarnyba



AČIŪ
TAKK SKAL DU HA

THANK YOU 
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